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Bahrain Duty Free Shop Complex BSC

CHAIRMAN'S REPORT

On behalf of the board of directors of Bahrain Duty Free, | am pleased to present the
Company'’s annual report and financial statements for the year end December 31 2019. 1 am
also pleased to report that Bahrain Duty Free achieved resilient financial results marked by
yet another strong performance where our net income reached BD 7.5 million.

Financial Performance

Operating Results
For the full year 2019, the Company reported Gross Revenues of BD 37.6 million

representing a growth of 3.3%. Gross Profits climbed to BD 18.6 million giving an increase
of 5.0% compared to the previous year. Operating expenses totalled BD13.9 million and
increased by 3.3% during the year. Within Operating Expense the main driver was Royalty
with a growth of BD305k or 5.1% in the year. Operating profits in 2019 were BD 6.4 million,
a growth of 5.0% year on year.

Investment Results

Income from all Investment related activities for the year was BD 1.1 million down by 21.0%
compared to prior year. The decrease is attributable to a reduction in dividend income of BD
281k from our unquoted equity investments and also an impairment charge of BD 616k
taken on our Investment Properties due to changes in the Real Estate sector. Dividends
from Equity held securities was flat on last year at BD 1.1m in 2019. Property Rental income
was BD150k down 25% on last year and bank interest of BD78k down 64.9% as less cash
available for deposit due to other investments and commitments. Our investment portfolio
now totals BD 44.8 million compared to BD 42.7 million last year, a growth of 5.0% during
the year. This growth coming mainly from new Investments BD2.6 million, Equity Securities
sales of BD 1.0 million and fair value positive adjustments BD1.4M less Property
impairments of BD 0.6 million. The portfolio remains very strong and well balanced.

Combined Financial Resuits

Total net profits of BD 7.5 million increased by 0.4% on prior year. Earnings per share is 53
fils compared with 53 fils for 2018. At December year end, total Assets were BD 62.0 million
while our total shareholder's equity stood at BD 52.9 million an increase of 3.3% compared
to prior year.

Operation Highlights

2019 maintained the trend witnessed in previous years in terms of performance levels. A
number of new brands were introduced to our range in advance of the new Airport terminal
opening in 2020. These included Victoria's Secret, Bath & Body works and a number of key
fashion brands becoming part of the Bahrain Duty Free portfolio during the year.

A number of new initiatives were implemented in order to ensure that performance levels
were optimised. Some of these initiatives included an updating of the On-Shelf Availability
tool; which saw the retail team check in excess of 32,000 items over the course of the year
in order to ensure that all were available to our customers.

Ensuring our customers continued to receive the highest service levels possible remained
central to our strategy, and this was achieved through a number of advanced selling Skill
training sessions aimed at refreshing our team of sales professionals in this area. This
resulted in an increase being achieved in the Customer Satisfaction Survey for the year,
based on speaking to in excess of 4,000 customers during the year.



Bahrain Duty Free Shop Complex BSC

Proposed Appropriations

Based on the financial results, the Board of Directors has recommended for the approval of
Shareholders at the upcoming Annual General Meeting, a full year cash dividend of 50 fils
per share of which 20 fils per share was paid during the year. The Board has also
recommended Charity Contribution of 2% of net profit.

On behalf of my colleagues on the Board, may | extend my sincere gratitude and
appreciation to His Majesty King Hamad bin Isa Al Khalifa, His Royal Highness Prince
Khalifa bin Salman Al Khalifa the Prime Minister, His Royal Highness Prince Salman bin
Hamad Al Khalifa, Crown Prince & Deputy Supreme Commander for their continuing
support.

The Board also extends it appreciation and gratitude for the continuing support of His
Highness Shaikh Ali bin Khalifa Al Khalifa, Deputy Prime Minister and His Excellency Kamal
bin Ahmed Mohammed Minister of Transportation and Telecommunications.

Thank you to our Shareholders, Stakeholders, Teams and Customers

To our shareholders’ | thank you for the continued confidence placed in the Board. | also
extend my gratitude to the staff and management of Bahrain Duty Free for their loyalty and
support. My sincere thanks also to Bahrain Airport Company and Civil Aviation Authority for
their guidance, support and assistance at the airport. | thank also the other concerned
bodies whose objectives are to promote and market Bahrain International Airport. A final
thank you to all our customers for their continued patronage and for choosing to shop at
Bahrain Duty Free.

Bahrain International Airport New Terminal

As we enter into 2020 and move closer to the opening of the new Airport Terminal, our
project team is working hard to ensure our state of readiness. As our shops and the new
Airport Project progresses, we are excited to see the opening of a world class Airport. The
new terminal, is one of the largest individual projects undertaken within the Kingdom of
Bahrain and we are delighted to be a part of it. We are also committed to continue to seek
out other opportunities that are in line with our vision to enable us to pursue our growth and
success in the years to come.

W
Farouk Yousuf Almoayyed
Chairman

10 February 2020
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